Develop cost effectives of service programs (Rehr et al 1993, p.22) .
One of the primary outcomes of this program has been to promote a more lateral approach within leadership and management thinking in regard to social work program development and management in health-care. This spans all levels of management practice including micro (being the individual), meso (including organisational practices) and macro (which ultimately incorporates an international perspective and issues relating to globalisation).
There are a number of important reasons for evaluating the outcomes of the program for past participants. Firstly, for reflective practice purposes it is of interest to the participants themselves to review the benefits accrued from the program and the effects upon their subsequent professional development. It is also important to members of the Australian ICEC committee that they continue to review the outcomes of the program so that they can correctly advise future participants of the particular benefits to be gained, and more importantly to provide recommendations to the Mt Sinai organisers as to which aspects of the program were of the greatest value in meeting the intended goals and resulted in beneficial outcomes.
Indeed, Rehr et al (1993) note that, "Follow-up evaluation of change at individual, departmental, institutional, and community levels would be sought at later periods when visitors had returned home and would assist ongoing program development" The structured evaluations which inform this article took place in two parts. For reasons of convenience relating to access to participants, they were limited to previous participants solely from Victoria in Australia.
The initial evaluation was undertaken by the second author in 1994. This included a review of all available documentation and in-depth semi-structured interviews with five previous program participants. This was a wide-ranging evaluation which covered the participants' expectations prior to, experiences during, and post participation. Another result of having participated in the program has been that approximately half of the Victorian participants have gone on to enrol in further post-graduate study.
Several participants also noted the tangible flow-on effects in terms of career enhancement after having gone on to secure more senior positions since returning from the program. Indeed, one participant secured a key health management role in Melbourne while still actually on the program. Her interviewers appeared quite impressed at her selection for, and participation within, this esteemed program.
Intra-organisational Outcomes
At an intra-organisational level, the implementation of Dr Blumenfield's Take Charge Survival Strategies has led to a greater level of proactivity within service development initiatives, the development of strategic partnerships (particularly through interdisciplinary collaboration), and has reportedly resulted in raising the profile of social work services within participants agencies and being seen to add value to organisational activities.
There has also been a notable sharing of leadership knowledge from the program participants within their own organisations (and also between organisations). Some of this has occurred through role-modelling, mentoring and supervision processes. The ripple effects of learning have also occurred through the collaborative efforts such as those described in the Survival Strategies implementation. This has been described by Cath James as distributive leadership. Through Professor Epstein's contributions during that visit, Australian health social workers were exposed to new possibilities for research and professional development.
There was a heightened understanding of social work as an international profession similar to that of medicine.
Correspondence back to Mt Sinai at that time notes "the ripple effect…and groundswell of cultural change via program returnees" and "Professor Epstein's role as a catalyst…providing inspiration and momentum...helping envisage social work within the international context"; "…an invaluable contribution. I feel he has put us about five years ahead in terms of winning the hearts and minds of the social workers here about the value of practice research. Equally, he has really lifted our profile and credibility within the research community here". 
Conclusion
In conclusion, the findings indicate that the numerous outcomes from the program are indeed multi-layered and inter-connected at the personal, professional, organisational, and international levels. They can also be seen to be continuing to develop as the 'global-picture' of health management continues to change in unpredictable ways.
The previous participants all agree that the program has been successfully improving social work health-care management in Victoria primarily through enhancement of the individual participant's leadership skills, and secondarily through the practices of distributive leadership.
It is also clear that exchange on an international basis is incredibly valuable for professional development at a senior level. It can be seen that it can act as a catalyst for broader educational, research and professional development.
It is important to note the limitations on outcomes that were also identified through the evaluation process. It appears that there has limited success with the particular goal of enhancing development of new programs. This may in part be due to the prevailing political environment in the state of Victoria over the last decade during which there was a particularly conservative government with regressive policies. The entire health-care sector suffered rolling financial cuts during that time which is likely to have affected the potential for development of new programs. Nevertheless, that aspect of the program remains an achievable goal.
Overall however, it is concluded that the program serves as an excellent model for international contribution and collaboration within the profession.
